
BRECKLAND COUNCIL 
 
Report of: Mark Stanton, Economic Development Manager 
 
To:    Audit Committee, 27 June 2014 
 
Author:  Simon Best, Low Carbon Business Growth Programme Manager 
 
Subject: REV ACTIVE Project Closure Report 
 
Purpose: To allow the Committee to continue to review the REV ACTIVE Project on 

behalf of Council and make any comments or recommendations to Council on 
its formal closure. 

 

 
Recommendation: 
 

1) That the Committee authorises the Economic Development Service to proceed 
with formal project closure and archiving. 

 

 
1.0 BACKGROUND 
 
1.1 REV ACTIVE is a project that is being managed by Breckland Council and delivered in 

partnership with Norfolk County Council to support regeneration and economic growth, 
predominantly along the A11 in Norfolk. It has ERDF backing in the East of England, 
matched with some public sector support and private sector investment. REV ACTIVE 
provides free, confidential and impartial support to eligible SMEs to reduce costs and 
carbon footprints. 

 
The Project is in the process of closure. An independent evaluation was undertaken by 
Ricardo-AEA in late 2013.The Report concluded that the Project had significantly exceeded 
both contracted outputs and stakeholder expectations. Printed copies will be made 
available for inspection at the Audit Committee meeting or can be requested in advance 
from Economic Development 
 
 An independent final audit was undertaken by Simon Craven, Senior Internal Auditor at 
South Norfolk Council in early April 2014 and the Final Audit Report was issued on 9 May 
2014. The European Regional Development Fund (ERDF) required an audit at the end of 
the Project to ensure that funding provided has been spent in line with grant terms and 
conditions. Interim audits have been undertaken on an annual basis. The interim audits, 
and the final audit, have been as follows: 
 

• Up to December 2010, 1st audit completed; 

• Up to December 2011, 2nd audit completed; 

• Up to December 2012, 3rd audit completed; 

• Up to March 2014, 4th audit completed. 
 
The Audit reviewed the controls used to compile claims; the inherent risk within claims and 
the value of the scheme to determine the level of testing required. Testing was apportioned 
across the claim periods to obtain assurance over the total annual balance claimed and 
addressed the following: 
 

• Assessment of the control environment; 



• Arithmetic of the claims; 

• Agreeing claim entries to Council’s income and expenditure records; 

• Agreeing income on claims to funding provided; 

• Duplication of income and expenditure; 

• Eligibility of payments; 

• Reasonableness of expenditure to include a review of supporting documentation to 
ensure; only relevant expenditure items are included, payments are made after the 
start date, only eligible costs are included, apportionments are fair and VAT is 
correctly accounted for; 

• Compliance with Procurement rules; 

• Document retention; 

• Recording of Capital Assets; and  

• Support Service Recharges for goods and services are made on the correct basis 
 

The auditor identified no instances of non-compliance, made no specific recommendations 
or observations, requested no corrective actions. A copy of the Final Audit Report is 
appended to this document. 
 
In addition, DCLG have previously undertaken a substantive Article 16 audit and an Article 
13 audit, each of which made only minor observations. 

 
2.0 OPTIONS 
 
2.1 Option 1 (recommended) – The Committee proceeds with formal project closure and 

archiving. 
 
 Option 2 (not recommended) – The Committee does not approve proceeding with formal 

closure and archiving. 
 

 
3.0 REASONS FOR RECOMMENDATION 
 
3.1 Whilst the Project has successfully delivered its original objectives, there is no scope to 

extend it within the current ERDF funding programme. The Council’s current 
Grants4Growth programme broadly addresses key aspects of REV ACTIVE in terms of 
business interventions to support growth and efficiency. 
 

4.0 EXPECTED BENEFITS 
 
4.1 Not applicable.  
 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint / Environmental Issues 
 
5.1.1 Negligible impact. Grants4Growth replicates the various verification techniques deployed by 

REV ACTIVE to capture/evidence cost- and carbon-savings for beneficiaries and is, in any 
case, required to adhere to the same ERDF ‘environmental sustainability’ cross-cutting 
theme. 

 
5.2 Constitution & Legal 
 
5.2.1 It is the opinion of the Report Author that there are no implications. 
 



5.3 Contracts 
 
5.3.1 It is the opinion of the Report Author that there are no implications. The conditions of the 

formal Funding Agreement with DCLG’s ERDF programme have been discharged. 
 
5.4 Corporate Priorities 
 
5.4.1 This project supported the Corporate Priority “To support our Local Economy”. 
 
5.5 Crime and Disorder  
 
5.5.1 It is the opinion of the Report Author that there are no direct implications within this report. 

The project however, complied with all relevant legislation and considered these factors in 
its delivery. 

 
5.6 Equality and Diversity / Human Rights 
 
5.6.1 It is the opinion of the Report Author that there are no direct implications within this report. 

The project however, complied with all relevant legislation and considered these factors in 
its delivery. 

 
5.7 Financial  
 
5.7.1 The ERDF Programme operates a ‘retention’ provision whereby the final claim is settled 

within 28 days of the completion of the final audit and desk-based checks relating to the 
most recent costs. No delays are envisaged. 

 
5.8 Risk Management  
 
5.8.1 It is the opinion of the Report Author that there are no direct implications within this report. 

The project however, considered risk throughout it’s delivery and put in place any relevant 
mitigation. 

 
5.9 Staffing 
 
5.9.1 All staff chargeable to the REV ACTIVE project have either ceased employment or been 

redeployed to other projects. 
  
5.10 Stakeholders / Consultation / Timescales 
 
5.10.1 It is the opinion of the Report Author that there are no implications. 
  
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 All. 
 
7.0 ACRONYMS  
 
7.1 Acronyms used: 
 

• ERDF: European Regional Development Fund East of England Competitiveness 
Programme 207-213 

• DCLG: Department for Communities and Local Government 
 



Background papers: Independent Evaluation of the REV ACTIVE Project, Ricardo-AEA, 2013 

 

Lead Contact Officer 
Name and Post:   Simon Best, Low Carbon Business Growth Programme Manager 
Telephone Number:  01362 656808 / 07778 466590 
Email:      simon.best@breckland.gov.uk 
 
Director / Officer who will be attending the Meeting  
 
Name and Post:   Simon Best, Low Carbon Business Growth Programme Manager 
 
Key Decision: No 
 
Exempt Decision: No 
 
Appendices attached to this report: Final Review of the REV ACTIVE Project BRK/15/18 
 


